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SAIKARIS

Operational Intelligence - The Last Mile

Description: Most industrial underperformance isn't a strategy
problem. It's an execution problem.

We work with plant managers and industrial owners who
know something isn't running right — but can't pinpoint
exactly where the money is leaking or why the operation
isn't delivering what it should.

We don't arrive with a diagnosis under our arm. We
observe first. We listen before we speak.

Then we tell you what's worth fixing, what isn't, and Follow the company

why.
Start small. See what we find: Performance Audits - Lean
Capability - Execution Sprints

Location: Andorra

Sectors: Glass container, Flat / Float glass, Glassware, Special
glass, Glass processing, Glass fiber, Glass recycling

Activities: Service provider

Contact information

E-mail: contact@saikaris.com
Website: saikaris.com
Telephone: +376346743
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